














HARDWARE COST REDUCTION

As a result of the EUC Program, the
Government has realized significant cost

Device

Type

Scheduled
Deployments

OVERALL
SAVINGS

Savings
per Device

savings over our previous annual hard- LAPTOPS $282 1045 $294,690
ware budget. These funds can now be
allocated in other areas to better support DESKTOPS $154 1532 $235,928

the needs of our client ministries.

$530,618

OUTCOME 4 : MEASURABLE END USER SATISFACTION

With the operations center fully up and running, and
a published refresh schedule in place, it was time to
begin execution on the actual deployment practice.

There are just over 3000 devices to be deployed in
2016, which means a dedicated and focused effort
from WBM to meet the deployment target, as well as
deliver a great customer experience.

There was a smaller number of refresh devices
scheduled for May, which would serve as a pilot
month. WBM had recently completed a large
number of refresh deployments for GoS however we
wanted to be sure that processes we had in place
were updated to reflect any changes in process and
include lessons learned from large deployments
with other customers.

In the first two months, we deployed the following
machines:

Device Type Month 1 Month 2
DESKTOPS 99 201
LAPTOPS 34 97
TOTAL 133 298

The process itself is working very well. We have seen
improvements to the process that was used during
the NGD program, including an average time to
deploy of 26 minutes. This is an improvement of 14
minutes per device over what we saw during the
NGD project.

We are still scheduling a full hour for the deploy-
ments which provides us more time with the user to
verify that their current configuration is correct and
limit calls to the service desk

The extra time spent deskside with the user is having
a positive impact on the number of escalations to
the service desk.

CUSTOMER SATISFACTION

With each successful deployment we generate a
customer satisfaction survey as well. The survey
consists of a few simple questions for the user to
complete and concludes by providing the user with
the chance to provide feedback.

To date we have received 117 responses and the
results are encouraging having scored well in all
categories on all surveys. We will continue to report
the survey results on a monthly basis.

26 Minutes



CUSTOMER SATISFACTION SURVEY RESULTS
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OUTCOME 5 : UTILITY BASED FINANCIAL MODEL

Prior to the execution of the new agreement the
Government of Saskatchewan procured many
services relating to an EUC device through a variety
of financial models and stand alone engagements.

* Flat monthly fee for warehouse services

® Per device fees for drive wipes and return to lease

® FTE’s for device builds

* Large scale projects for device deployments
® Ad hoc FTE service for coverage

* Assessment fees for warranty repairs
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END USER COMPUTING

In moving to the EUC program, GoS now receives all of
these services under a single monthly cost per device.

This provides financial clarity, administrative
efficiency, and focus, allowing both GoS and WBM to
focus on the achievement of service levels and
outcomes across the execution of the EUC Strategy.




OUTCOME 6 : EXTENDING VALUE TO THE BROADER PUBLIC SECTOR

Based on the success of the EUC program, the Minis-
try of Central Services has offered to extend the
program to the broader public sector.

Already, WBM has been approached by many orga-
nizations seeking to understand how they can
benefit. The procurement process directed by
Central Services to secure the EUC Program is
viewed within public sector IT and procurement as a
forward thinking and outcome driven approach to a
common problem.

By leveraging the GoS RFP, many smaller organiza-
tions can benefit from the volume, scale, and profile
of this competition. The opportunity to address a
common interest, while eliminating the need to run
a separate competition, evaluation, and selection
process across every individual public sector entity,
has the potential to be a tremendous point of lean
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efficiency and accelerated results across the broader
public sector.

Because the EUC Partnership is outcome driven, it is
not bound by the specific strategy in place to drive
results for GoS. Thus, each individual public sector
entity is able to leverage the program to achieve
their own specific priorities and outcomes, develop
their own strategy and approach, and use the
elements of the program that they so desire.

Based on the demand for this program, Central
Services has established a lean process by which
organizations can request access to the program
and learn more. The following organizations have
been approved for the program to date:
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END USER COMPUTING
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