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Rule #1 — Don’t Tear it Down!
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As we described in a previous post “Overcoming the “But We’ve Always Done it that Way” Obstacle”,
relationships are at the very core of what makes Asset Management valuable and a key part of all our client
solutions.

Some of the feedback we’ve received from the post however fit into these two categories:

»  “Well yes, that all sounds great, but how do we really get started?”
» “Sure, but our processes are just too entrenched to change”
To this, | answer: “you may be right, but let’s just understand this all better”.

You see, one of the golden rules with our Asset Management team at WBM is that we don't just tear it down — in fact,
it’s quite the contrary.

This is really because we’re not relying on software alone to provide a magic bullet to our customer’s problems.
Rather, we rely on our people and building relationships to gain a full, deep, and complete understanding of our
customer’s processes and pain points first before we ever begin promising improvements, promises, or suggestions.


https://www.wbm.ca/blog/category/asset-management/
https://www.wbm.ca/blog/category/enterprise-service-desk/
https://www.wbm.ca/it-solutions/managed-print-solutions/asset-management-services/

Often enough, simply documenting the current process properly can illuminate avenues to efficiencies (such as
inherent redundancies, or entering irrelevant information without even changing anything about a system.

It is important to note that absolutely every customer is different. What works for one does not necessarily work for
another. Even within the same industry or vertical, there can be wide differences in how customer’s need to manage
their assets.

So, our philosophy or methodology is to understand every facet of how things occur today, and find a way to add
value to the existing process first.

Usually, this will involve minor tweaks to find efficiencies or process improvements within a customer’s existing
system. As we start to control the chaos, then we find ways to add incremental value by adding software tools.

We like to think of it more like gentle therapy versus invasive surgery.

The lesson for success here is — don’t tear it down, but build upon what you have!
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